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I. CLIMATE CHANGE - VIETNAM

1. How climate change affects Vietnam:
• Climate change is posing imminent threat to 

Vietnam.

• The Mekong Delta region – one of granary and the 
main agricultural production center of Vietnam is 
the most affected.
• Rainfall is predicted to increase.

• More intensive tropical storms.

• Sea levels are expected to rise by 33 cm by 2050 and 1 
meter by 2100.

• Such a rise will affect 5% of land area, 11% of 
population and 7% of agriculture.

• 40% of Mekong Delta will be under water.



CLIMATE CHANGE - VIETNAM

2.   New phenomena can be seen:
• Storm come more frequent and vicious than previous 

year.
• Storm Molave in October 2020: caused landslides in Quang

Nam province, dozens of deaths and buried, millions of 
relocated people have had to cope with difficult living 
conditions with homes destroyed, food lost, sanitation 
facilities submerged

• Mekong Delta region: faces more severe floods, a growing 
risk of drought due to decreasing rainfall and abnormal 
weather patterns.

• The storms come early and lately than usual (April, May, 
October, November)

• The change in temperature in all regions of the country 
(hotter in the North; cold in the South...)



Some images of the recent storms attacked to 
Central region of Vietnam
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3.  Government’s Strategy:

• National plan to adapt to climate change for the 
period of 2021-2030, with a vision to 2050 (NAP) 
(Attached to Decision No. 1055/QD-TTg dated July 
20, 2020 issued by the Prime Minister)

• General objective: to improve the effectiveness of 
climate change adaptation through strengthening 
state management of climate change, establish an 
action plan of the country to cope with the effect 
of climate change for the short term and long 
term period. 
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3. Government’s Strategy (continued) :
• Specific objectives:

• Assess the degree of climate change in Vietnam and its 
impact on all the sector of the country.

• Strengthen resilience and enhance adaptive capacity 
of communities, economic sectors and ecosystems 
through investments in adaptation actions, science 
and technology.

• Improve awareness of community about climate 
change.

• Establish policies, institutions and improve capacity of 
organizations related to climate change
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3. Government’s Strategy (continued) :

• Specific objectives (continued):

• Develop human resource which take significant 
role in coping with climate change.

• Strengthen the international cooperation in order 
to get external support.



CASE STUDY: CLIMATE CHANGE 
ADAPTATION IN VIETNAM

1.  Cooperatives in Vietnam: 
• 25,454  cooperatives totally; 16,520 agricultural 

cooperatives
• Climate change, natural disasters, epidemics are directly 

affecting the production and business activities of 
cooperatives in a negative direction:
• 80.3% of surveyed cooperatives are affected by climate 

change phenomena, production costs increased (26.2%), 
crop yields, product quality reduced (35.2%), and 
agricultural land lost (48.1%). 

• Survey conducted by the Institute of Policy and Strategy for 
Agriculture and Rural Development in 2020 in the Mekong 
Delta.
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2. Case study in Tra Vinh province: 
• Name of cooperative: Long Hiep Agricultural 

Cooperative.

• Year of establishment: 2018

• Business lines:  simultinously cultivating rice and 
crayfish (Giant River Shrimp/ scientific name: 
Macrobrachium Rosenbergii) in rainy season; and 
consecutively cultivating rice crop in rainy season and 
brackish water shrimp in sunny season.

• Total number of member: 72 members

• Total cultivation land: 100 ha



CASE STUDY: Long Hiep Agricultural 
Cooperative - Tra Vinh province

• Impact of climate change in the community:

- less rainfall, less fresh water;

- longer dry season, salt water penetrate into 
wide field;

- cultivate 1 crop instead of 2 or 3 crops as before 
with low yield;

- backward irrigation system;

- lack of qualified seedlings

- lack of young people working in agricultural 
sector due to migration



CASE STUDY: Long Hiep Agricultural 
Cooperative - Tra Vinh province

• Best practice implemented to adapt to the 
impacts of climate change:

• First, experimental production models has been 
initiated: one rice crop + one shrimp farming crop; 
one rice crop combined with shrimp farming + one 
crop of brackish water shrimp           positive result 
(farmers’ income improved).

• Secondly, duplicated these models to all farmer 
members.

• Total cultivation land: 100 ha



CASE STUDY: Long Hiep Agricultural 
Cooperative - Tra Vinh province

• Cooperative’s responsibilities:

• providing input materials and technical 
support to members, applied organic process;

• providing salt-tolerant rice seeds with good 
quality by working with institutes and colleges

• marketing and sales 100% outputs for 
members

• investing rice processing and packaging 
system



CASE STUDY: Long Hiep Agricultural 
Cooperative - Tra Vinh province

• Outstanding results:

• Support for input supply: averagely supply 70 
tons of organic fertilizers/year (for 100% of 
members and 30 hectares for neighboring 
households in the locality) 

• Output product support; support the 
transportation of products from members 
houses to cooperative.
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• Outstanding results (continued)

• Supporting for register the certicication of 
organic production "Hat Ngoc Rong" (Dragon 
Rice Seed).

• Rice production capacity: 300 tons/year

• Protecting environment by using organic 
fertilizers for production.

• - Improving farmer members' income 
(increased by 2.5-3.5 million VND/ha.)



CASE STUDY: Long Hiep Agricultural 
Cooperative - Tra Vinh province

• More efforts and actions:

• Proposing the local government to upgrade the 
irrigation system; research and explore new 
seedlings and livestock which suitable for the salinity 
intrusion process.

• Setting up distribution channels and agents in other 
provinces and cities to sale agricultural products of 
local farmers.

• Participating in many national delicious rice contests, 
participating in voting for OCOP products, typical 
rural industrial products.



CASE STUDY: Long Hiep Agricultural 
Cooperative - Tra Vinh province

• More efforts and actions (continued):

• Encouraging member households to participate 
in the production value chain, to have a clear and 
standard production plan and farming processes.

• Supporting member households to increase their 
income by 20%, improve the ecological 
environment for cultivation, sustainable organic 
production, and help many farmers understand 
the impacts of climate change and how to adapt 
to climate change.



Some pictures of cooperative’ 
activities and products
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Thank you very much for your 
kind attention


