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policy influence



What is CCAFS?

The CGIAR research program on 

Climate Change, Agriculture and Food Security

Objetive: Overcome the threats that climate change makes on agriculture
and food security, exploring innovative ways to help rural communities to
adjust to global changes in climate.

Alliance



A Global Research Alliance
CCAFS works closely with CGIAR research centers in order to generate high quality scientific outputs

to support decision making processes of rural communities facing climate change and variability.
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“Adaptation (to climate change) is a 
dynamic social process: the ability 
of societies to adapt is determined, in 
part, by the ability to act collectively” 

(Adger, 2003)



Climate-Smart Villages

Reduction of crop losses due to 

climate variability.

Men and women are now sharing 

labors and making decisions together. 

Farmers working towards a clean production 

using most of harvesting waste on-farm.

Sustained production throughout 
the year, diet diversity and money 

savings.Reduction of the 

monthly expenditure in 

vegetables in around 

57%. 

Reduction of  33% 
GHG, by reducing 
agrochemicals use and 
avoiding untreated 
waste in soil. 

From 0 to 20 different 

types of vegetables 

harvest on the farm



Adapting while mitigating and increasing 
value



Local Technical Agroclimatic 
Committees
Inter-institutional arrangement

Climate predictions Crop modelling Local knowledge

Recommendations for farmers on adaptive measures based on local and scientific 

knowledge

How will crops be 

affected?

What measures should we 

implement?

When to plant?What varieties to 

plant?

Stakeholders involved: producer’s associations, local, subnational and national governments, farmers, technicians

LTAC

NDC - Colombia

15
1M Farmer with access to 

Agroclimatic Information



Climate 
information 

services

Policies and 
strategies

Financial 
incentives and 
mechanisms

Practices and 
technologies

Holistic approach: 
Portfolio of  options across scales

Urban-rural linkages



Social networks for scaling CSA toward a 
1.5°C future

“Social networks enable sharing of information about benefits and learning processes among 
individuals; the same networks can also communicate the need for mitigation as aligned 

with community priorities” Martinez-Baron et al. (2018).



The Power of  Farmers

Farmers need to organize, network and improve access 
to information to negotiate with industry and have 
their voices heard in decision making processes

Govts need to invest in capacity building for farmers’ 
organizations, and provide enabling regulatory and 
legal frameworks for better governance and 
accountability systems for these organizations

Private sector needs to invest in developing creative 
and innovative networking mechanisms such as digital 
platforms that can mobilize and connect farmers



How CCAFS work with 
policy makers?

Global level
Regional 

level
National 

level
Subnational 

level



Key messages

Co-development of knowledge between farmers and 
scientists is required for effective adoption at scale. 

CSA interventions must be flexible and robust enough to 
adapt to sociocultural norms while contributing to 
adaptation, mitigation and productivity and food security.

Empowerment of farmers to lead climate change action is 
needed to position their potential and actual contribution in 
line with Sustainable Development Goals. 



Email: d.m.baron@cgiar.org

Visit: www.transformingfoodsystems.com/

Thank you!

https://www.linkedin.com/
company/cgiar-climate/

@cgiarclimate

@cgiarclimate_LA

@deissymb


